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Award Date: 
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STATEMENT OF WORK 

Title: Support for Greenhouse Gas Data System Design and Greenhouse Gas 
Dialogue 

Contractor and Contract #: • 

Task Order #: 

Estimated Level of Effort: 

EPA Key Personnel: 

• 7. 

EP-W.47-071 

1BD 

900 Hours 
I.  

Bill Irving, Leif Hockstad, 
Peter Kokopeli, Jeremy Schreifels • 

Task Order Project Officer (TOPO): Bill Irving 
U.S. Environmental Protection Agency 
1200 Pennsylvania Ave, NW (6207J) 
Washington, lie 20460 
Phone: 202 343-9065 
Fax: 202 343-2359 
Email: 11ving.13i1l@epa,gov  

Alt*rnate TOPO: Peter Kokopeli 
EnviTottmental Priotetion Agency 

1200 Pennsylvania Ave, NW (62074 
Washington, DC 20460 
Phone: 202 343-9085 
Fax 202 341-2359 

KokopelisPeter@epa.gov  

Contracting Officer: Faye Sas 
as. Environmental Protection Agency 
1200 Pennsylvania Avenues  NW (3803R) 
Washington DC 20460 	 r 
Phone: (202) 564-2669 
Fax: (202) 565-2554 	_ 

Sas.Fayregepa.gov  

. - 
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1. BACKGROIND 

•he Program Integration Branch (P18) of th.e Climate Change Division (CCD) of the - . 
Office of Atmo.spheric Programs (OAP) is responsible for a .  variety of analytical activities 
relevant to .greenhouse gases. These activities include, among others, .development of the 
Inventoty ()PI& Greenhouse Gas Emissions and Sinks, analysis of proposed 
'and provi0o.n of sound technical analysis on. both quick-turn. around and longer-term . 
economic and policy issues. 

The purpose of this Task Order is to support the TOPO in planning for a filture 
greenhouse gas data management system for facility-levef data, and to support a dialogue 
with stakeholders to discuss how facility-level greenhouse gas informatkm can inform 
future climate policy. The development of a management system for facili.ty-level data 
vall take place in the context of EPA's broader effirt to publish a mandatory geenhouse 
gas (61-1G) reporting rule. 

Specifically, the purpose of.this Task Order is to make an initial evaluation of design 
considerations in the development of a new data system for reporting of greenhouse gas 
emissions. The rule supporting this system vll not be finalized until mid-2009 or later; 
the purpose of this task is to identify options, challenges and costs so as to guide and 
wedite Mute development. The. EPA will provide draft functional requirements and 
rule language. This task does not include any software or schema development. in 
addition, this Task Order will sumort EPA in gaining more information from 
stakeholders in the possible uses of facility-level data in the development of fiat= 
climate change policies, such as greenhouse gas intensity reductions from economic 
sectors, market mechanisms, or voluntary programs. it is aniicipated that stakeholder 
input will assist EPA in the design.of the eventual dab, management system. Although 
the Contractor is expected to work closely with EPA personnel in collecting information, 
the results presented in deliverables must be based on the Contractofs independent 
conclusions. 

IL TASKS AND DELIVERABLES 

Task 1: Project Management 

Dv Contractor shall provide project maiagement under this Task, and shall submit a 
Monthly Status Reportto .EPA7s •ask Ordix Project Officer (TOM and Contracting 
Officer (CO) in accordance with the Project Reporting section below. During Ow Period 
otTerforrnance, the Confractor shall immediately inform the TOPO 4;id co by telephone 
andfor email of any problems that may impede performance along with any corrective 
actions needed by 'dip EPA. or the Contractor to solve the problem. 

Under this Task, the Contractor shall also participate. in a kick-off call to discuss the goals 
and strategy for completing the deliverables. 
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DeliVCrabl ichedleir TaSk 

Task 2. Greenhouse Gas Data System Desipt 

Task 2a. Data Systems Alternatives 

The contactor ghall prepare a document that compares alternative solutions for the • data 
•system,. In. compating alternative solutions, the contractor sball 

• Consider EPN, fe,deral, enterprise, in.dustry. and international standards that the 
systtm must comply with or thay adopt; application usability and interface 
design; application deployment and maintenance; perfonnante, reliability and • • 
security; 

• Examine desktop and webrbased options; use tools such as TRI-ME, CRAVe, 
TCR and SEIT to inform the process where applicable; and 

• Examine draft rule language for calculation methodologies and formulas, dewlop 
a normalized list of formulas that inaY be used WI calculate emissions by the data 
syste• .and•append reteryatyt factors, definitions and references to. authority (WRI, 
"FCC, etc.). • 

Deliverables and Sehedgcjigs_t..,1 l'ask  2a:
ij 

Task 2b. Ow Estimates for System Alternatives 

The contractor shall provide cost and time estimate ranges where possible for each • 

solution including software development, COTS, hardware (server and hosting) setup and 
maintenance. 

DeJierabIea, Schedule under Task 2b 

•■•• 
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TOM 

Final System Cost Estimates 
	

Vilithin 7 dap of receiving comments 
from EPA TOPO 

Task 2c. Approval Process Map 

The contractor shall map the proem and timeline for schema and application design, 
development, testing and deployment approvals, Examples of posibk approvals include 
CROMERR, Technical Review Grow., NrG, AAC, NCC (server) and 508 compliance. 
Assume that the system will fall under CPIC as well. 

Deliverabies tujiLinj,,......td.er  Task 2c: 

4011:015c. 	•M'Sth'S.:1:741 ..ifWrgir,P.-.917r.rkr.CFC..11*73f4-: 
7;:".'rztEtRit 

!Of. 1,1 
• 4:17 	.914 

r.04:1N PF• 
"C;Eigt '1:92 	Tr 	

r 

T: 	
44417.43:.ji•74117.7.:! ; 

cep:  

Draft Approval Proce . 	120 days. after technical_ direction from 
TOPO 
Within 7 days of receiviag comments 
from EPA TOPO 

Task 2d. Data Pumiching Alternatives 

The contractor shall evaluate aiumatives for making emissions data availabk to the 
public in an dectronic foimat with focus on current EPA systems such as Data & Maps 
and Envirofacts. 

eliveL.E4 les and 	 Task 2d:• 
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Final Approval Process Map 

Draft Data Publithing Alternatives 	120 days after technical direction from 
TOPO 

.Draft Data Publishing Alternatives 	Within 7 days of receiving comments 
from EPA TOPO 
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TASK 3: 	Facilitate Greenhouse Gas Dialogue lifeetinis 

Task 34 Prepare for the meetings 

The focus of this task is to assure the success of a two-day dialogue meeting. The 
dialogue will convene a variety of stakeholders to discuss relevant topics in greenhouse 
•gas mitigation, including how facilitylevrel greenhouse gas data Call contribute to 	_ 
designing mitigation policies. The contractor shall be responsible for the overall 
management of the project. The eontractor slinII iiv'Tork with the participants and the 
sponsors to draft the agenda for the meeting. The contractor shall work with the EPA 
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Draft Summary of dialogue discussions 

Final Summary of dialogue discussions 

Draft due within one week of 
conclusion of dialogue meeting 
Final due within 2 weeks of 
receipt of comments from 
TOPO 

DRAFT • 
• 

Contact Officer's Representative (COR) to finalize the agenda, schedule the meeting, 
reserve facilities, and select presenters. 

Deliverables and Schedule under Task 3a: 

Task 3b. Hold the meeting 

The contractor .shall convene.  and facil4ale a dialogue meetiR within th.e next six 	• 
The dialogue meetin will be a 1-2 day event and will be "off the record." The contractor 
shall arrange for meeting space with. such presentation aids as desired by the presenters, 
and logistics as necessary. The tone of the meeting will promote brainstorming,. open 
communication, and the frank exchange of view. The mectings will consist: of 
approximately thirty five individuals, representing a variety of stakeholders. 

Deliverables and Schedule under Task 3b: 

Task 3c. Summarize and Divseminate the Results of the Dialogue Meetings 

The contractor shall prepare a summary of the discussions and key points to be 
distributed to all participants through electronic mail. Remarks shall not be attributed to 
specific iadividuals, but shall be synthesized into a document that can serve as the basis 
for future discussions. 

Detiv 	es and eduk under Task 3c:• 

Task 4. Quick turn-around 
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No work should be undertaken or travel initiated 	Due dates for any deliverables 
•ander this Task until mei * of a TD from the TOPO. will be outlined in the TD. 

DRAPT• 

The Conixactor shall provide expert support to the TOW and respond to requests for 
technical memos, technical briefings, and specific analyses related to the development of 
geenhouse gas data system design, often. needed on a quick turn-aroupd bask This tas)c 

.has been provided in recognition of the wed to anticipate additional complexities related 
to assessing existing systems and chartthg out a process for developing and amoving a 

•new s 

L i e r e r a b 	 e 	e r Fas ,lc 4: 

ILL PROJECT REPORTING 

Monthly Status Report • 

The Contractor shall provide monthly status reports that AO  include, at a minimum, the 
following information for each of the above tasks and a summary of all tasks: 
• Acavilies of the past month — a summary of the actions taken and progress made 

on all outstanding tasks for the past month. 
• Activities of the next month a review of the work planned to be done to meet 

task requirements, 
Problems/issues — a discussion of problems or difficulties either anticipated or 
emountered. 

• Hours — as applicabk, total houxs expended during the month, and emulative 
total to date. Hours expended must be identified by individual and labor category, 
Funds — as applicable, iota! fun4s expended during the month, cumulative total to 
date, outstanding commitments, and percentage of approved kids spent to date. 

Distribution of Deliverables 

All deliverables including staius reports between the Contractor and the Government 
shall be delivered as: 
• One com in paper or electronic formai to the EPA TOPO and EPA Contracting 

Officer. 
• The Contractor shall deliver aii draft and final reports, briefing materials and 

minutes, data sets, etc. in hard copy or electronic format (11-ITML, Vislo, Mkrospit 
Word, Acmhat, Excel, etc. as appropriate) via a delivery service or electronic 
mail. 

• The Contractor shall submit a Letter of Transmittal with each deliverable, unless 
otherwise noted, /Mach includes, at a minimum, the task/deliverable identified, 



DRAFT 
1p- 

type (draft or firtaD, due date, submission date, deliverable name, and name of 
EPA TOPO., 

The EPA TOPO will review deliverables for techni•al content, completeness, and 
grammar, Final acceptance of ail deliverables will be performed by the EPA TOPO or 
other individual(s) designated as subject matter technical expert(s) by Ow EPA TOPO. 

iv. PERIOD OF PERFORKANCE 

The period of perfonnance is from ASAP through November 30, 2009: 
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Support for Greenhouse Gas Data System Design and Greienhouse Gas Dialogue 
Contract: EP-W-01-071, Task Order: 0007 •  Modt 0001 

Summary Information 

Title: 

Period cf Performance: 

Award Date: 
Total Funding: 

Data System Design and 

From: 
To: 

Support for Greenhouse Gas 
Greenhouse Gag Dialove 
08/08/08 
11/30/08 
08/08/0B 
$91,998 00 

Funding Breakout 

Acct.imfo 	Funding Categor( _ ..... ..... 
moos•- PC8339 Cost Ceiling 

.................... -a ..... 

Total: 

Amount 
................ 

$80,000.00 

$80 2 000.00 

FY2008 	FC8347 Cost Ceiling 
••••• 	a. a a ed* 	 ..... .......... 

Total; 

411 1 998g00 
.......... 

$11,998.00 

EM] • Modified 
LA] - Added 

Procurement Management Roles 

The following item(s) have been modified: 

TASK ORDER' PROJECT OFFICER: 

U.S. E_P.A. 
Attu.: WILLIAM N. IRVING 
1200 PENNSYLVANIA AVE, NW 
WAS1ING1ON 4  DC 20460 

Date Role Ended,: 09/19/08 

Mail Code: 6207J 
Phone Number: 202-343-9065 
Fax Number: 202-343-2359 
E-Mail Address: irving.billAepa.gov  

The following item(s) have been added; 

TASK ORDER PROtIECT OFFICER: •  

U.S, E PPII  

Attn: - KONG S. CMIU 
1200 PENNSYLVANIA. AV8, NW 
WASHINGTON, DC 20460 

Mail Code: 5207J 
Phone Number: (202) 343-9309 
Fa• Number: (202) 343-2202 
E-Mail Addrese: chiu.kong@epa.gov  

• Page : 
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	A.■Haddyipiliallppppppppm 
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08/08108 

CODE FAWN CODE 

41111LS ITEM ONLY AppuEs TO AMENDMENTS OF SOLICITATIONS 
rj The abwe numbered solicitation Is amended as set forth In I1em14, The hour and date specifiod for receipt of Offers 3 is emended, 	la not extended. 
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14. DESCRIPTION OF AME NDMENTIMODFICATION fosacireho LACS.  WAkytt till WOW,. 1ft.0.14dirq SaiNtjadaMpagrnel Agreibe itadier Awe* Aetrwer) 

The purpose of this modification is to issue a no-cost extension to the period of performance for this task order to 30 
November 2009 and to authorize the use of the Senior Database Administrator labor category in the performance of this task. 
order. Ail other terms and conditions remain unchanged. 

ExcePt as provided herein, all terms and conditions or the document referenced bl nem SA me 10A as heretofore changed, remains unchanged and in tun torco 
apd effect 
15A1 NAME AND TITLE OFSIGNER (70*w-wino VW NAME AND ITTLE OF CONTRACTING OFFICER {Type or WO 

12, ACCOUNTING ANO.APPROPRIATION DATA at mom* 
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13. THIS ITEM APPLES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS, 
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Support for Greenhouse Gas Data System Design and Greenhouse Gas Dialogue 
Contract! EP-4-07•071 1  Task Order; 0007 1  Mod: 0002 

Summary Information 

Title: 	 Support for Greenhouse Cas Data System Design and 
Greenhouse Gas Dialogue 

Period of Performance: From: OB/08/08 
To: 	11/30/09 

Award Date: 	 08/08/08 
Total Funding: 	 $91 r 998.00 

Funding Breakout 

Acct.Info 	Funding Category 	 Amount 

FY2006 -•FC8339 Cost Ceiling 	 $80,000.00 
a". 

Total: 	 $80 ; 000.00 

F12008 	FC8347 Cost Ceiling 	 $11,999.00 

Total: 	 $11,998400 

1141 - Modified 
DIA1 - Added 

TO Classification 

The following dhanges have occurred: 

The Anticipated Expiration Date has changed from 11/30/08 to 11/30/09. This change is 
subject to the availability of funds. 

Page ; 



Charlottesville 1  VA 22911 

ACCOLFAITIM AND APPROPRIATION DATA Of moms) 

See the sectIon, Accountin  •  ro dation Data, In the attachment on P 2, - 
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TRACT ORDER N. IN ITEM 'FDA 
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144.gbotitte1; or 0)4 mpairatit Ietter or televrirrn WHO Includes reivirence to Ole solWon and atimodmmt numbers- FAILURE OF YOUR ACKNOWEICIG. 
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Support for Greenhoult as Data System Design anItreenhouse Gas Dialogue 
Contrac*z: FP-W-07-071, Task Order: 0007, Mod: 0003 

Summary Information 

Title: 	 Support for Greenhouse Gas Data System Design and 
. Gre•nhouse Gas Dialogue 

Period of Perforinanc: From 08/08/08 
To: 	11/30/09 

Award Date: 	 08108/08 
Tot:al Funding: 	 $91,560.13 

Accounting/Appropriation Data 

The foliQwizJg taw( s ) have been added: 

Site' 	Cost 	Obi 
POP 	Dai 	BF•S F•nd Org 	PRC 	Project Org 	CiSS 	 Anount C 

-------- - 
D•L 	Fc8339 08 	iE 	581'77 	105A46o0 00000000 	250 	 (V27.87) 

Funding Breakout 

Acct.Info Funding Category 	 Anourn 
.999. 	 7 17 	 ..... 	 7 7 m1.1. 7.PiT77. M" .. ... •ITIL 

FY2008 	FC8339 [1,41 Cost Ceiling ________ __________ 
r2otal: 

FY2008 	FC8347 	Cost Ceilirra 

....... 
$79,562.13 

$79,562.13 

$11,998.00 _______ .99wwn. _____ •.+14 ■. ...... 	 .. ... wrn.9.■. ........... 
Total: $11,593.00 

[IC - Modified 
[A] - Added 

TO Totals 

The fallowing item(s) have been modified: 

pop From Cazegory 
_________ 

cost Ceiling 

B• 	 To 
. 

($437.87) 	 $91,560.13 $91,99B.00 Option 1 

TO Classification 

The following changes have occurred: 

The Task Order Ceinng has changed from $91,998.00 to $91,560.1.3. 
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